
Why structured 
operational excellence 
and innovation
are critical to 
Maxion Wheels’ KPIs



2

50M wheels ● 23 plants ● 10,000 employees
Light Vehicle Aluminum and Steel ● Commercial Vehicle Steel ● Off-Road Steel

Maxion Wheels At A Glance

Maxion Wheels is the world’s largest wheel producer.



Novi, USA

Sedalia, USA

Santo Andre, Brazil

San Luis Potosi, Mexico

Chihuahua, Mexico

Limeira, Brazil

Cruzeiro, Brazil

Manresa, Spain

Dello, Italy

Manisa, Turkey

Ostrava, Czech Republic

Königswinter, Germany

Birmingham, UK

Saraburi, Thailand

Bangkok, Thailand

Shanghai, China

Nantong, China

Suizhou, China

Pune, India

Yokohama, Japan

Johannesburg, South Africa

Maxion Wheels At A Glance
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Light Vehicle Aluminum

Light Vehicle Steel

Commercial Vehicle Steel

Off Road / Agriculture Steel

Adm. / Sales / Engineering

A global network of strategically-located sites keep us close to customers and suppliers
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Also serving as market 
leader of smart wheel 
solutions for electric 
vehicles and trucks.

A globally diverse customer portfolio provides stability and generates know-how

2021 Sales by Customer (% of Revenue)



Operational Excellence



Opex Organizational Structure
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CEOVP BU DirectorsRegional ManagersPlant Opex Managers



2004
• Opex Departments
• First Lean Project
• Six Sigma Project-First 

wave
• Minitab Statistic Software 

2005-2006
LSS deployment with new
phases

2007
• TPM
• MES system

implementation
• Quick Kaizen Projects
• LSS Wave-3

2008-2009
• Focus on TPM projects and

all employee involvement
during the economic crisis

• SMED/AM/PM projects

Milestones of Opex Journey



Milestones of Opex Journey
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2015
NWT 
M2S Maxion
Management System
MTA

2019

PPS system with Minitab Engage

2021-2022
M2S New Pillars
Opex,IT,DT,Innovation,
Sales, Supply Chain

2020

Continue LSS projects during
the plant shutdowns

2018
Digital Transformation Kickoff
Minitab engage usage as pilot

Maxion Wheels has almost 20 years of experience deploying OPEX, and it has become part of the culture 
of the company
Maxion Wheels has almost 20 years of experience deploying OPEX, and it has become part of the culture 
of the company



Global Opex and Quality Digital Framework

9Virtual Plant Model Project Portfolio 
System Policy Deployment Maxion

Management System
Maxion Team 

Awards Quality



Improvement opportunities
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BeforeBefore

Transparency, visibility, sharingTransparency, visibility, sharing

Avoiding spreadsheetsAvoiding spreadsheets

Reporting to ManagementReporting to Management

StandardizationStandardization

Automation, digitizationAutomation, digitization



Project Management Standardization
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Easy to customize existing default management templates , easy to add new ones

AfterAfter



Project Management Standardization
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Easy to add project related any documents
People can easily open these documents

Project roadmap and tool templates
Compliance with standards (Lean six Sigma, PDCA, 
5S, 8D, Kaizen, etc.) KPIs



Reporting-Visibility: Dashboards with key metrics for 
projects run across multiple sites and business units
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Sharing: Easy to make benchmarking from dashboards 
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Prioritiration-Structuration: Checklists or scoring 
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Easy to add new forms like checklists, scorecards



1480 Minitab Engage Users , 237 of them
have administrator role 

1480 Minitab Engage Users , 237 of them
have administrator role 
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The number of projects increases in the 
Annual Operational Planning period



Functional Deployment 
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Opex Projects Yearly Productivity Trend 
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*2018 pilot run



Maxion Management System – Opex Pillar
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Standart Name Element
01 ‐ Virtual Plant Model (VPM)
02 ‐ VPM Statistics
03 ‐ MES
04 ‐ IMPACT portal
05 ‐ Data Analytics
01 ‐ Vision and Mission
02‐ Strategic Planning and AOP OPEX/CAPEX  projects determination Process
03‐ Project Portfolio System (PPS)
01 ‐ Opex Team Structure and  Development of OPEX team
02‐ Continuous Improvement Structure and Knowledge Exchange
03 ‐ Natural Work Teams
04 ‐ 5S and Workplace Organization
01 ‐ Policy Deployment (PD)
02 ‐ OEE 
03 ‐ Benchmarking
04‐ Business performance and reporting
05 ‐ Best Practices
01 ‐ Maxion Management System (M2S)
02 ‐ iMax portal
03 ‐ WOW (Way of Working)
01 ‐ Maxion Team Award (MTA)
02 ‐ Recognition System  & Performance Management

4 ‐ MX Business Performance

5 ‐ MX Global Standardization

6 ‐ MX Recognition Culture

 1 ‐ Data Analytics

2 ‐ Project Planning and Management 

3 ‐ Continuous Improvement Culture 

Maxion Management System Opex Pillar and DT, Innovation Pillars requirements show Project Portfolio 
System as a standard of company



Recognition
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LOCAL MTA

• January
• 23 plants

REGIONAL 
MTA

• February
• 5 region

GLOBAL 
MTA

• March

• Opex Teams
• Natural Work Teams – Production
• Natural Work Teams - Administrative
• Natural Work Teams - Support
• Innovation
• Policy Deployment  (Plants)
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